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3 Newly Acquired Gas Turbine Business Becomes Part of GE Family 

6 Ontario Power Generation Becomes a Six Sigma Believer 

1 0 Quality Puts Bob Nicholls on Fast Track 

1 1 Stable Operations Accelerates Six Sigma Customer Impact 

1 4 Quality Across the Business 

On the cover: Nuclear fitel elements are inspected prior to final assembly by fuel inspectors 
Rob Cory, left, Ontario Bnver Generation, and Michael Towns, GE Canada Nuclear 
Products. GE Canada has been providing OPG with fuel and fuel-handling equipment for 
snore than 40 years. The two companies are using Sin Sigma to improve GK*s manufacturing 
processes, which in turn has strengthened their relationship* 
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Road Map To Customer Impact Instructor 
Jeff Brawn's trip to his next seminar 
is riddled with irony. 
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Nuovo Pigntme'* Oracle Finance team utilized Six Sigma tools and strong senior management support to 
implement a new financial program eampanywide. 
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Nuclear Energy Project 
Results in Customer Kudos 

A Six Sigma project to improve the 
quality of engineering analysis documenta- 
tion won the project competition for 
Greatest Benefit to the Customer at GE 
Nuclear Energy's recent Quality rally and 
has resulted in the development of a func- 
tional manager checklist (FMCL), a key 
CTQ for Nuclear Energy and its customers. 

This new checklist has received favor- 
able comments from several Nuclear 
Energy customers and has contributed to a 
greater than 50 percent reduction in the 
number of customer audits of the services 
business in 1999. 

According to Nuclear Energy cus- 
tomer Commonwealth Edison Company, 
The multiple quality improvement initia- 
tives, and specifically, functional manager 
checklists, are a strength of GE Nuclear 
Energy." This comment represents a dra- 
matic change in GomEd's perception of 
Nuclear Energy's engineering documenta- 
tion quality. ComEd has even suggested to 
some of its other vendors that they emulate 
the FMCL process for the work they supply 
to ComEd 

Website Hit Results 
in EMS Win 

While surfing the web looking 
for tools to help solve a UV sensor 
reliability problem, engineers at Trojan 
Technologies Inc., London, Ontario, 
Canada, the world leader in wastewater UV 
sterilization systems, happened upon GE 
Renter-Stokes' home page. The UV flame 
sensor product description they found 
there prompted an e-mail Inquiry, trigger- 
ing a rapid new product introduction for 
Trojan and leading, to the development of 
several prototype units in only 40 days. 




GE Reuter-Stokes' UV sensor, shown hers, 
caught the attention of engineer* at Trajan 
Industries during a search of the Web. 



The technical success of these proto- 
types, and the incredible speed with which 
they were delivered, won GE Reuter-Stokes 
an order from Trojan for 50 more units for 
a pilot test program. Extensive use of 
Design for Six Sigma tools, especially 
Quality Function Deployment, brought 
Trojan Technologies* engineers, quality 
assurance, purchasing, field service and 
senior management together with the GE 
Reuter-Stokes team. 

Understanding customer CTQs 
helped Reuter-Stokes execute a design that 
passed a battery of product qualification 
tests the first time. The first pilot test pro- 
gram units were shipped on-schedule, and 
discussions are under way to define a clos- 
er, more contractual business relationship 
with the customer. 

GE keuter-Stokes' reputation for 
high-quality sensors, extensive use of Six 
Sigma tools, and speed of response to cus- 
tomer requests promises more orders in 
the coming years. 



Energy Services Goes On 
Line with E-Newsletter 

GE Energy Services has introduced a 
new bi-monthly, on-line employee newslet- 
ter to provide timely, valuable information 
about Energy Services' business around 
the world. 

The newsletter will help promote 
employee communication by featuring 
articles on Energy Services employees in 
the field, at headquarters and at customer 
locations worldwide. 

A Six Sigma section highlights Quality 
successes. Other parte of the newsletter 
focus on service successes, new business 
acquisitions, energy solutions and technol- 
ogy offerings, customer wins and 
employee-related news of interest. 

Readers can click on underlined web- 
text links for more information about spe- 
cific topics. Archived editions can be 
accessed at http://webl.geps.ge.com/gs/ 
index.8tm and printed versions are made ' 
available to field employees lacking consis- 
tent email/network access. ♦ 
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GE Energy Sendees Celebrates 
Succostfuf Oner Year An rivetsafy 




Energy Services' premier edition of its 
newsletter went on tine in August. 
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